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Academia.edu use cookies to personalize content, customize ads, and improve the user experience. By using our site, you consent to the collection of our information through the use of cookies. To learn more, see our Privacy Policy.× Due to Business Globalization, profitable organizations have been severely affected, as large global companies have established marketing systems and know strategies to
address almost any type of problem that affects them socially, economically, politically, ecologically and technologically. It is therefore quite necessary for local or national entrepreneurs, who intend to remain active and successful, to draw up their own plans, in writing and with knowledge of all the staff involved. However, there are many entrepreneurs who are proficient in negotiating today, but who do not
know the specific tools underlying decision making for current and future benefits; they do not know the scope of their financial or material resources, their position towards their competitors or the needs of their current or potential customers. FODA analysis when combined with marketing functions can be very profitable for the company, since the former makes it possible to identify the scope of the
organization's resources in the present and towards the future, and the second (marketing) makes it possible to put the company in the best position in front of its customers and competitors. Knowledge of the company's resources through FODA and delimitation of the way forward in the field of marketing, allows to have motivated staff and work together towards a common goal, business success.
Keywords: FODA Analysis, Marketing, Globalization, Strategy. Foda Analysis Introduction, also known as DAFO in Spain and SWOT analysis in other countries, is a process developed and enriched by different people, among whom the name Albert S. Humphrey stands out, as a key character in this process. Albert S. Humphrey (June 2, 1926 – October 31, 2005 in 2005 in 1926) died at Harvard on October
31, 2005, a Chemical Engineer at the University of Illinois and an MBA at Harvard who developed his career as a business consultant specializing in organizational management and cultural change. He is known as the creator of SWFO analysis which is also known as FODA analysis in Latin America and SWOT analysis in English speaking countries. 1. Wikipedia, the free encyclopedia. FODA, derived
from the acronym Strengths, Opportunities, Weaknesses and Threats; concepts that should be very clear to the Board of Directors, Administrators, or Managers when developing analysis of current and potential corporate resources, which will be very useful for the proper functioning of the organization's marketing activities. Thompson (2012) 2., stated that it is important to conduct an overview of resources
and utilizing future business opportunities and anticipating or anticipating threats from the external environment; to do this, he proposes the use of FODA analysis, in which it is possible to collect internal elements, such as organizational strengths and weaknesses, and external elements such as Threats and Market Opportunities. A complete and correct analysis makes it possible to generate the basis for
the creation of a business strategy, based on organizational profits, warding off its own losses. It is well known that in order for companies to have their business activities oriented, to succeed, it is necessary to draw up a plan, a series of strategies, which make it possible to observe the professional behavior of the staff involved and reflect them in the care of clients. Philip Kotler (2012) 3., states that
Marketing should not be understood solely as an act of selling something; in the modern era, it should be understood as a search for customer satisfaction, that is, if the trader, understands that that is what the consumer wants, what he is willing to pay to get that product or service, because he has generated value, put it at his fingertips and carried out the right promotion, there with it guarantees his
success in the market in which he was developed. It also mentions that it is important for the trader to identify what drives the consumer, since there are at least three types of elements that motivate him to buy a product or service, these are: needs or shortcomings, Desires due to the culture or personality of the individual and the Demands supported by purchasing power. Conclusions Identify what is
currently good and bad, in the company's resources and position, allowing to find and complete improvement strategies for the future. Anticipating the big changes that competition brings and customers or consumers, is what will allow, to remain valid in a market so competitive. Technology is increasingly generating hope for consumers, providing a broader picture of knowledge of existing products and
services, regardless of close or distant distance; this causes companies that are not trying to innovate or approach their customers, to begin to be forgotten. Reference 1.- 2.- THOMPSON, Peteraf, Gamble and Strickland III. Strategic Management, Theory and Case, eighteenth edition. McGRAW-HILL/INTERAMERICANA EDITORES, S.A. DE C.V. México, D.F. 3.- KOTLER, P. Dan ARMSTRONG, G.
Marketing Fourteenth Edition. PEARSON EDUCATION, Mexico, 2012. ______ Note: A related image from a post courtesy of: Alternative Business Funding Made Simple Ramirez Chévez Gilberto. (2019, July 22). Foda Analytics and Marketing: a business success-oriented tool. Recover from Ramirez Chévez Gilberto. Foda Analytics and Marketing: Tools oriented to business success. gestiopolis. July
22nd, 2019. Web. &lt;https: www.gestiopolis.com/analisis-foda-y-marketing-herramientas-orientadas-al-exito-empresarial/=&gt;. Ramirez Chévez Gilberto. Foda Analytics and Marketing: Tools oriented to business success. gestiopolis. July 22nd, 2019. Take. . Ramirez Chévez Gilberto. Foda Analytics and Marketing: a business success-oriented tool [online]. &lt; &gt;[Quoted on ]. Copy Academia.edu use
cookies to personalize content, customize ads, and improve the user experience. By using our site, you consent to the collection of our information through the use of cookies. To learn more, see our Privacy Policy.× Dafo or foda analysis matrix is a well-known strategic tool for analyzing company situations. The main goal of applying the dafo matrix in an organization, is to offer a clear diagnosis to be able
to make appropriate and improved strategic decisions in the future. Its name comes from an acronym formed by the initials of the term: weakness, threat, strength and opportunity. Dafo's analytics matrix allows us to identify the opportunities and threats presented by our markets, and the strengths and weaknesses our company shows. EXTERNAL ANALYSIS The company's external analysis identifies
major external factors for our company, such as those related to: new customer behavior, competition, market changes, technology, economy, etc. Special care should be taken because it is not controlled by the company and directly affects its development. Therefore, the dafo matrix divides external analysis into opportunities and threats. • Opportunities: represents an opportunity for corporate
improvement. Opportunity is a positive factor and with the possibility of being exploited by the company. To identify opportunities, we can answer questions such as: are there new market trends associated with our company, what technological, social, legal, or political changes are presented in our market? • Threats: they can jeopardize the viability of the company or to a lesser extent affect our market
share. If we identify the threat well in advance, we can avoid it or turn it into an opportunity. To identify the threats of our organization, we can answer questions such as: what obstacles can we encounter? INTERNAL ANALYSIS The company's internal analysis identifies major internal factors for our company, such as &lt;/https://&lt;/https:&gt;related to: financing, marketing, production, organization, etc. In
short, it is a question of self-assessment, in which the matrix of analysis dafo tries to identify the strengths and weaknesses of the company. • Strengths: These are all the capabilities and resources a company has to exploit opportunities and build a competitive advantage. To identify them, we can answer questions such as: what advantages do we have over competition, what cheap resources do we have,
what are our strengths in product, service, distribution or brand? • Disadvantages: These are points that are less of a company, which is less of a competition or just them where it can be improved. To identify company weaknesses, we can answer questions such as: what do our customers consider to be weaknesses, how can we improve, what prevents them from buying us? Dafo or foda example: Once
the dafo analysis is complete, we will try to harness our strengths to take advantage of the opportunities offered by the market, and to reduce the threats detected, corrected, or eliminated our weaknesses. As we have seen, it is an effective and easy-to-apply tool, therefore the matrix of dafo analysis can be applied to any company, regardless of its size and activity. Activity.
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